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Welcome to the first edition of what will be our
Annual WCSU Implementation Plan Report. We invite
you to read through this booklet to learn more about
the work going on in our schools as we implement
Act 77 and begin our transition to a proficiencybased model of educating our children. Most of
this year’s information is presented to you through
school narratives and student highlights. Our intent
for future reports is to add student performance data
linked to our SLO assessment system as it matures.

To the Communities of Berlin, Calais, East Montpelier, Middlesex, and Worcester:

A big part of that preparation is in the work all
of our schools are doing as we implement Act 77
(a.k.a. the Flexible Pathways Initiative), which is
closely tied to our transition from a traditional,
grade-based instruction and assessment model to
one that is proficiency-based – something I am sure
you have been hearing a lot about over the past year.
In its simplest form, proficiency-based learning and
assessment, mandated by the State for the class of
2020 and beyond, is based on students being able
to demonstrate that they have become proficient
in the material they are being taught (versus, for
example, “passing” a course with a “D” and not
truly understanding the material). It is a learning
model designed to ensure that students are acquiring
the knowledge and skills they need to succeed in the
world they are heading out into, and support students
who struggle in certain areas to receive additional
instruction they may need to achieve proficiency.
At WCSU, we’ve identified the skills and
knowledge students need to have mastered in order
to graduate from U-32, and we refer to these as our
Student Learning Outcomes (SLOs). Our SLOs are
divided into two areas: Core Knowledge of Essential
Academic Subjects such as English, math, science,
citizenship, physical-education, art and financial
literacy; and Transferable Skills such as problem
solving, communication, working independently
and collaboratively, critical thinking, and self
awareness/direction. We’ve established standards
that define proficiency, and performance indicators

that help us measure a student’s progress towards
proficiency. When a student has become proficient
in the standards assigned to the SLOs, we will be
able to say that they have met our proficiencybased graduation requirements. You will be hearing
much more on this in the coming months.
And “flexible pathways?” Flexible pathways are
essentially avenues of learning that allow students to
study in a way or setting that best reflects, or is most
likely to help them define and develop their interests,
strengths, and aptitudes. This work begins in the
elementary grades as students show interest and/
or ability in writing, math, problem solving, artistic
expression, or some other area of interest; and it lays
the foundation for the personalized learning plans
(PLPs) they will develop beginning in 7th grade.
Those PLPs will help drive the direction a student
pursues in middle and high school – such as college,
career, the military, or the trades – as well as the
pathways (traditional classroom, online learning,
early college, tech center, or internships) that will
best prepare them for success after graduation.
As you might imagine, it’s a lot of work,
and it’s taken a great deal of time. To that end
I very much value the leadership our boards
have provided in establishing our SLOs and the
standards that are tied to them; and I am grateful
to so many community members for the time,
thought, and input they shared in this process.
Closely related to these efforts has been the work
our teachers and administrators have done in the

areas of curriculum,
instruction, and
assessment as we work to
ensure that all students
achieve proficiency in
our Student Learning
Outcomes. There are
three pillars to this work:
Clear Learning Targets,
High Quality Instruction
and Interventions,
and a Comprehensive
and Balanced Assessment System, and those
pillars form our Theory of Action: If we provide

high quality instruction and interventions that are
responsive to learners’ needs and interests, based on
clear learning targets, and measured by a comprehensive
and balanced assessment system, then we will close
achievement gaps and ensure that all students achieve
proficiency in our WCSU student learning outcomes.
I could not be more proud of the work our
teachers, administrators, and staff are doing
on behalf of every student in our district; and I
am grateful for the level of community support
we receive every day as we work together to
raise and educate our children. They are,
after all, our most valuable resource.
Please take a few minutes to look through this
report and see for yourself all of the wonderful things
that are happening at our schools. I think you’ll agree
that our children are being well prepared for
happiness and success in the world beyond U-32.
Sincerely,

Bill Kimball
wcsu superintendent

wcsu annual report

t is my pleasure and privilege each year to report on the activities, accomplishments,
and initiatives of the Washington Central Supervisory Union. Your schools are exciting,
vibrant, and creative places of learning, and your children are being well prepared,
not only for high school, but for whatever college or career path they may choose.
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Berlin Elementary School

T

his has been a momentous year for
Berlin Elementary School. With strong
community support, Berlin voters passed
a $3 million bond last fall, and we now have an
updated, modernized school building with better
lighting, ventilation and heating, and space
to allow for optimum learning experiences.
We have always been proud of our school and
its staff, students and families, but these updates
to our building significantly raise the bar.
As a supervisory union, we continue to make progress
towards a proficiency-based learning and assessment
model. As we shared with you last year at this time, we
are working together with our colleagues throughout
the system on our Implementation Plan, which is
focused on three critical areas: Clear Learning Targets,
A Comprehensive and Balanced Assessment System,
and High Quality Instruction and Interventions.
This year, we have worked closely with the other
school in our supervisory union on a number of
important aspects of the Implementation Plan,
specifically around scoring and reporting student
work. We participated in professional development
on our Student Learning Outcomes (SLOs),

Standards, and Performance Indicators; we began
our work with the tool we will be using to share
this information with families - Infinite Campus;
and we worked on developing family-friendly
language for our report cards. We also worked with
David Melnick, a Licensed Clinical Social Worker,
on strategies for dealing with student trauma.
Part of our move to a proficiency based learning
model includes finding new ways to meet the
rigorous standards that define our SLOs. Librarian
Amy Young, for example, has been gathering supplies
to create a Maker Space. The Maker Space is designed
to give students an opportunity to create and design
in a hands-on manner. Students have started this work
by disassembling and exploring old laptops. There are
also electronics, paper crafts, fabric, and other craft
supplies ready for individual or group projects, class
celebrations, and possibly an after-school program.
The 1st/2nd grades have engaged in an outdoor
learning experience, exploring standards-based
themes in an outdoor classroom. Teachers maximize
the use of the nature trail, garden space, walking
track, and school grounds to study ecosystems,
life cycles, animal adaptations, citizenship, selfawareness, communication, orienteering and
mapping, and animal tracking. Staff have
integrated math, writing, science, and social
studies standards into these experiences.
Students in the 4/5/6 team are

participating in “Genius Hour,” a student-driven
learning event that begins with a non-Google-able
student question from one of the following categories:
Maker Projects, Community Engagement, Passion
for a Cause, and Areas of Interest Research. Students
decide on a question and seek ways to discover the
answer without turning to Google. Some examples of
completed Genius Hour products were slideshows on
the Holocaust, the NFL, and guinea pigs; handmade
models of horses, pyramids, and wigwams; a battery
powered water bottle car; a working volcano; and
community service projects that gathered items and
raised money for the Central Vermont Humane
Society and the Red Cross Hurricane Relief Fund.
Our students are not only learning how to become
proficient in traditional academic subjects, but also in
“Transferable” skills such as working independently
and collaboratively, problem solving, critical thinking,
and more as they discover their strengths and
interests. It’s been an exciting and challenging year.
I would like to sincerely thank all of you –
teachers, students, staff, parents – for allowing me
to be a part of this wonderful community for the
past four years. I know that you will welcome and
support your new principal, as you did with me.

Carol Amos
berlin elementary school principal
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berlin’s genius hour and community service unite!
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A group of BES students recently completed their Genius Hour Project in a huge way. They
organized Berlin’s first ever Penny Wars, and through the generous donations of BES families,
raised $280.62 for the American Red Cross Hurricane Relief Fund. Way to go, Bobcats!
from left to right : Grace Lagerstedt, Xavier McCaffrey, Eddie Sayers, Tyrin Holloway,
Nina Young, Isabel Moustakas, and Arnavaz Boyce (not pictured).

Stats on Berlin Student Services

47%

of students receive
Special Education services.

Homework Club is available
to students in grades 3-6
four days per week.

There were 889 visits to the
school nurse for illness or injury.

55%
of teachers have master’s
degrees and 79% have
Level II licenses.

of students are eligible for
free or reduced lunch.

2% of students have 504 plans.
.5% of students have Educational
Support Team (EST) plans.

putting skills to work
above , the Berlin Bots participated in the first
Lego League Competition, held at Norwich
University on Dec. 10. Congratulations,
T.E.A.M., for a job well done. Front row, left to
right: Cavan Farrell, Andrew Ognibene, Oren
Winters, Sophia McCaffrey. Back row, left to
right: Xavier McCaffrey, Bo Ferver, Zack Parton
and Brandon Gagne. Coaches: Jeremy Hansen
and Robert McCaffrey. below , Rotarians and
students enjoy a day of fun together.

We offer 10 hours/week of
pre-kindergarten and serve
24 three- and four-year-olds.

We offer a healthy snack to our students 5 times
a week. 21% of students eat school breakfast
and 50% of students eat school lunch.

Berlin Facts: 2016-17 School Year
Average student daily attendance: 97.4 percent.
Students in grades 1-6 receive 60 minutes of math instruction daily.
Students in grades K-6 receive 90 minutes of literacy instruction daily.
Average class size is 18.5, with a range between 11 and 25.
		

Students participate in programs in art, music and library once a week, and 		
physical education two times a week.

		

In grades 3-6, students have a variety of music choices available in addition to
classroom instruction, including chorus and group instrument lessons.

		

Many of our students participate in basketball and soccer programs after school
either through our school or our town recreation department.

farm to school promotes health

Berlin Elementary School has a rich
history of Farm to School connections,
dating back to 2012 when the school
began introducing the benefits of
healthy eating and healthy lifestyles. That
meant reaching out to local farmers and
integrating meals served in the cafeteria
with food raised on local farms. An easy
explanation starts with “The Three C’s”!
Cafeteria: The cafeteria serves
students nutritious, farm-fresh food
through our garden and orchard, plus
partnerships with Vermont farmers. With
the support of the community and our
school chef, BES won the Junior Iron Chef
this year!
Curriculum: Teachers integrate farm,
food, and nutrition into the classroom
through hands-on lesson plans using
a variety of on-site and community
resources: the garden, field trips to glean
apples at Liberty Orchard, monthly taste
tests with a Mystery Box from Community
Harvest of Central Vermont, Nature Trail
exploration, composting, and more.
Community: The school connects
with the community through engaging
events such as Open House, creating
farmer relationships with local farms,
networking with local organizations like
CVCC, and buying direct from community
farms like Dog River Farm and North
Country Smokehouse.
The Farm to School Team is made up of
teachers, community members, the school
nurse, our principal and you! The group
meets the first Thursday of every schoolyear month, and we are always looking for
new members. Please join us to promote
and enhance the Farm to School vision!
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21%
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Calais Elementary School
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“As the diversity of
student needs continues
to grow across Vermont,
we’ve been developing
our professional
capacity to address
these needs together.”
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calais cougars practice “transferable” life skills

Calais students in the fourth through sixth grades have
been taking a good look at WCSU’s Student Learning Outcomes
this year, and then putting them into practice as they learn
about problem solving, conflict resolution, dealing with
peer pressure, understanding concerns around diversity and
stereotypes, and preventing bullying and harassment.
Students in the fourth grade spent time working on
Transferable Skill (TS) #1, Creative Thinking and Problem
Solving, as they learned different ways to solve problems
and modeled different situations through discussion, roleplay and short skits. They also looked at how and where
certain problems may begin by studying diversity and
stereotypes; and how they could begin to make things
better through discussion and understanding. TS #6,
Self-awareness and Self-direction, helped them to better
understand themselves; how to make good decisions for
themselves; and how to self-regulate through the use of
mindfulness. Students learned that knowing who they are
helps them to grow and develop into who they want to be.
Fifth and sixth grade students spent some time this year
working on a collaborative project to promote a positive
school wide environment. This activity required them to use
TS #1, Creative Thinking and Problem Solving as they used
reflection and innovative thinking to find opportunities
to promote a positive school wide environment; TS #3
Engaged Citizenship, as they contributed to the local school
community outside of their classes; and TS #4 Working
Collaboratively as they worked in groups to support
and encourage each other to complete a project.
WCSU’s Transferable Skills are designed to help students
acquire skills and habits that will follow them into high school,
college, and a career. At Calais Elementary, building empathy
and understanding is helping to promote positive and caring
relationships both inside and outside of the school, with the
vision of becoming a more positive global community.

As we shared with you last
year, much of our focus
this year was on developing
our Implementation
Plan, which builds on
three important areas:
Clear Learning Targets,
A Comprehensive and Balanced Assessment
System, and Providing High Quality Instruction
and Interventions. This year, Calais has worked
closely with our colleagues around the SU
on important aspects of the Implementation
Plan, specifically in the area of scoring and
reporting student work, which relates to the
Comprehensive and Balanced Assessment System.
As the diversity of student needs continues
to grow across Vermont, we’ve also been developing
our professional capacity to address these needs
together. In our January in-service we were
fortunate to have one of the foremost regional
experts in the area of trauma, David Melnick,
LCSW, provide us with helpful information as
we work to support our students. So many of
them have issues around trauma that impact
the way their brain develops and the way
they learn. Examples include poverty, neglect,
abuse, illness, family crisis, grief, and disability.
All of these can have huge implications for the
way our students interact with others socially,
emotionally, and behaviorally, so our staff is
invested in developing skills and tools to support
students in the ways that are best suited to them.
As part of WCSU, Calais staff contributes to
the good work being done across the union by

focusing on instructional practices that not only
align with the Common Core State Standards
(CCSS), but that also supports our transition
to a proficiency based learning and assessment
model. This work is accomplished by Calais staff
participating weekly in professional learning
and colleagueship with folks here in Calais
as well as across the supervisory union in the
areas of literacy, math, and school climate.
We continue to work with the AOE around
changes to the goal setting process for continuous
improvement planning, and our staff committees on
math, literacy, and climate are digging into some of
the data around standardized testing, local
assessments, report cards, PBiS/Behavior, and
climate surveys – all with a focus on improving our
instructional practices. Having all this data is great,
by the way, but it is only helpful if it drives how we
respond to students and help them achieve our
Student Learning Outcomes. This analysis is an
important first step in setting goals for our
continuous improvement.
One last thought on school climate. Our climate
committee meets regularly to explore the behavior
data we track through PBiS (Positive Behavior
Intervention System). While we see trends in
terms of time of day, day
of the week, and type of
challenging behavior, we
have not yet fully captured
the “why” behind some of
these trends and we intend to
continue digging. Ultimately,
we want the “why” to be
attached to the most meaningful interventions
so our Calais students can truly work towards
Being Safe, Being Kind, and Working Hard.
Gratefully,

Cat Fair
calais elementary school principal

Calais Facts: 2016-17 School Year
Average student daily attendance: 96 percent.
Average class size is 15 with a range between 7 and 24.
K-6 students receive 90 minutes of literacy instruction daily.
Grades 1-6 students receive 60 minutes of math instruction daily.
		

Students participate in programs in art, health and library, once a
week, music twice a week, and physical education 4 times a week.

		

Many of our students participate in basketball and
soccer programs after school.

		
		

In grades 3-6, students have a variety of music choices
available in addition to classroom instruction, including chorus,
strings, and group instrument lessons.

Stats on Calais Student Services
During the fall semester, there were
497 visits to the school nurse.
16% of students
receive Special
Education services.

An average of
16% of students eat
school breakfast and
53% of students eat
school lunch.

45%
of teachers have master’s
degrees and 75% have
Level II licenses.

27%
of students are
eligible for free or
reduced lunch.

6% of students have 504 plans, and 6%
of have Educational Support Team plans.
We offer 10 hours/week of
pre-kindergarten and serve
12 three- and four-year-olds.
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W

elcome to Calais Elementary
School! I feel very fortunate to be
able to report out as principal of
Calais for the third year! We continue to work
both as a single school, and as a supervisory
union (SU), on our mission and theory of action.
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Doty Memorial School

T

his has been a fantastic year at Doty. We have so
many exciting accomplishments to report that
we couldn’t possibly include all of them in this
brief update. Here are a few of the highlights.
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doty students go international
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Students at Doty are treated to
monthly international lunches featuring
the cuisine of several different countries.
We view these events not simply as
special lunches, but experiences in global
citizenship and artistic expression.
International lunches are a huge
hit with everyone in the building
and we often have members of our
larger Worcester community asking if
they can join us for lunch when these
events are scheduled. Members of our
kitchen staff, Neha Shukla, Erica Rose,
and Katie O’Rourke work creatively
to ensure that our students have
an authentic (and for the younger
students, palatable) experience.
Our international lunches are often
accompanied by music from the region
being featured, other media and/
or decorations around the cafeteria,
and sometimes a performance piece
by one of our classrooms. Our kitchen
staff organizers and classroom teachers
often work collaboratively to continue
the reach of the international lunch
experience by planning an experience
in the classroom that is aligned with
the region we are highlighting that
month. This year, our students have
international lunch experiences with
Iran, Kenya, China, Mexico, Sweden, and
traditional Native American cuisine.
We are so proud to offer this integrated
learning experience for our students.

First, we welcomed several key members to our school
community this past year including a new Custodian, Literacy
Specialist, and Para-educator. We also worked with the Town
of Worcester and the Fire Department to construct a publicly
accessible ice-skating rink using grant funds.
We celebrated a number of successful special events, such
as our All School Hike, Open House, Gifts for Giving, Winter
Concert, and a new All School Play. And we strengthened
our behavior programming to include a more tangible
token and allocating staff resources to ensure the program is
implemented with fidelity.
The topic on most people’s minds throughout the state
this year has been proficiency based learning and assessment.
In Washington Central and specifically at Doty, we look
at proficiency based learning through the lens of a Pre-K
through 12 continuum, not simply as a high school initiative.
Our work over this past year has been focused on aligning
our daily lessons and learning targets with the standards and
performance indicators that lie within our board approved
Student Learning Outcomes. Our Wednesday early release
time has been spent almost entirely “tuning” our daily lessons
to these clearly articulated outcomes.
Proficiency based learning is an initiative we continue
to work on together as a supervisory union (SU), and it is
aligned with our mission and theory of action. This year
we focused on three essential areas: Clear Learning Targets,
A Comprehensive and Balanced
Assessment System, and Providing
High Quality Instruction and
Interventions. In the fall, we shared
a parent/community version of this
report with families.
We have worked closely with
our colleagues around the SU on

important aspects of the Implementation Plan, specifically in
the area of scoring and reporting student work in alignment
with proficiency based practices. Some shifts to our practice
include reporting on core academic skills separately from
transferable skills such as work habits and behavior, as well as
using a formula for calculating grades other than an average so
as not to penalize students for low scores early on in a unit.
At our August in-service we participated in professional
development on our Student Learning Outcomes (SLOs),
Standards, and Performance Indicators (PIs); we began our work
with the tool we will be using to share this information with
families, Infinite Campus; and we worked with our colleagues
to develop parent-friendly language for our report cards, which
were rolled-out in January.
As the diversity of student
needs continues to grow across
Vermont, we continue to develop
our professional capacity in
addressing these needs together.
During our January In-service
we were fortunate to have one
of the foremost regional experts
in the area of trauma, David Melnick, LCSW, provide us
with additional information as we work together to support
students. Doty staff has had previous experience with Mr.
Melnick, and any time that we spend with him is always
valuable in assisting us in making sure our building is safe and
welcoming for all students.
We highly value the time we spend with our colleagues
around the SU. As time goes on, it becomes more and more
clear that the implementation of research-based effective
practices at Doty will require spending more time with our
grade-alike colleagues across the SU. We will continue to look
for opportunities to work together toward the important goal
of increasing educational outcomes for our students.
Thank you for your continued support!

Matt Young

doty memorial school principal

Stats on Doty Student Services

15%

lessons in literacy, artistic expression, and citizenship

costumes. Students are involved in
the creation of these elements every
step of the way. A major tenet of our
work is to include every single student
in some unique and critical way, even
they prefer not to be on stage. In the
future we hope to expand student
work in the play into public outreach
and media collection. We receive a
tremendous amount of help from
local performing artists and family
volunteers, and despite (or maybe
because of ) the tremendous amount of
time and effort it takes, our collective
sense of accomplishment and the
valuable learning experience makes it
all worthwhile!

We offer 10 hours/week of
pre-kindergarten and serve
15 three- and four-year-olds.

54%
of students are eligible for
free or reduced lunch.

77% of teachers have
master’s degrees and 100%
have Level II licenses.

We offer a healthy snack
to our students 5 times a
week. An average of 39% of
students eat school breakfast
and 72% of students eat
school lunch.

of students receive
Special Education services,
and 2% have 504 plans.

12% of students have Educational
Support Team plans.

There were 58 visits to the school nurse for
illness or injury from the start of the school year
through December.

Doty Memorial Facts: 2017-18 School Year
Average K-6 student daily attendance: 96 percent.
The average classroom size is 16 with a range between 11 and 22.
Students in grades K-6 receive 90 minutes of literacy instruction daily.
Students in grades 1-6 receive 60 minutes of math instruction daily.
		

Students participate in programs in Art 45 minutes a week, Guidance 30 minutes a week, Library
30 minutes a week, Music 60 minutes a week, and Physical Education 90 minutes a week.

		

Many of our students participate in basketball and soccer programs after school through our 		
school or our town recreation department.

		

In grades 3-6, students have a variety of music choices available in addition to classroom 		
instruction, including strings, and group instrument lessons.
All students are participating in this year’s locally created drama production.
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The All School Play at Doty Memorial
has become so much more than just
an annual dramatic performance…it’s
become a cultural staple in our school
community. It is a rich, interconnected
learning experience offering lessons
in literacy, effective and expressive
communication, artistic expression and
global citizenship.
This year’s play was entitled “How To
Be A Hero,” and it explored hero myth
stories from four different cultures.
Historically, our All School Play
experience includes creating a
completely original play from scratch,
including writing an original script,
original songs, set design, and
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East Montpelier Elementary School
2016-17 School Year Facts
Average student daily attendance: 96 percent.
Average class size is 19 with a range between 16 and 25.
K-6 students receive 90 minutes of literacy instruction daily.
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Grades 1-6 receive 60 minutes of math instruction daily.
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All students receive instruction in art, music, library, tech
integration, and PE weekly. Our new PE Lab takes students
off campus three times a year for various outdoor activities.

		

Many students participate in basketball and soccer
programs through the East Montpelier Rec. Department.

		

In grades 4-6, students have a variety of music choices,
including chorus, strings, and group instrument lessons.

		

All students in grades K-6 participate in 30 minutes
of academic “Reteach” time, 4 days per week.

I

t is an honor to serve as principal of the East
Montpelier Elementary School. I am grateful
to be part of a system where education is
valued and supported by the community,
and I continue to be in awe of the amazing
children and the dedicated staff, families and
school board members that make EMES such an
exceptional place to learn and grow.

We continue our work as
a supervisory union (SU)
on our mission and
theory of action, and we
continue to work together
on our Implementation
Plan, which sets the three
areas of Clear Learning
Targets, Comprehensive
and Balanced Assessment System, and High Quality
Instruction and Interventions as our areas of focus. In
the fall, we shared a parent/community version of this
report with our families.
This year, EMES has worked closely with our
colleagues around the SU on important aspects of
the Implementation Plan, specifically in the area of
scoring and reporting student work, which relates to
the Comprehensive and Balanced Assessment
System. At our August in-service we participated in
professional development on our Student Learning
Outcomes (SLOs) and Performance Indicators (PIs).
We also began our work with the tool we will be
using to share this information with families, Infinite
Campus. At our October in-service we gathered
together to refine our work by developing familyfriendly language for our report cards, which were
rolled-out for the first time in January.
The EMES Continuous Improvement Plan
focuses directly on the components of the WCSU
Implementation Plan. All EMES students receive

high quality instruction (Tier 1). In addition, we
provide (Tier 2) interventions to students in academics
and behavior for those who struggle with classroom
instruction, yet do not qualify for more individualized
instruction (IEP, 504, EST - Tier 3). Using student
performance data collected three times per year, we
provide student interventions when needed for a
specific skill in which they need assistance. Scheduled
interventions take place during a time that core
instruction in the regular classroom is not missed, and
the emphasis is on closing the gap as quickly as possible.
EMES is a student-centered, safe learning
environment for all students, staff and families. We use
Positive Behavior Interventions and Supports (PBIS),
that include proactive strategies for defining, teaching
and supporting appropriate student behaviors to
create positive school environments. Students meet in
mixed-age groups each week with a designated staff
member, participating in mindfulness and growthmindset activities.
As the diversity of student needs continues to
grow across Vermont, we continue to develop our
professional capacity in order to address these needs
together. At our January in-service we were fortunate
to have one of the foremost regional experts in the
area of trauma, David Melnick, LCSW, provide us
with additional information as we work together to
support our students.
EMES has participated in many wonderful
activities this year including our fall all-school hike,
Monster Mash, holiday feast, circus residency, music
concerts, I Love East Montpelier Day, winter wellness,
and a celebration of learning. I feel so proud and
fortunate to work and learn at EMES, and I want to
thank you for your unwavering support for the future
of your children and community.

Alicia Lyford
east montpelier elementary school principal

Stats on EMES Student Services

17%
of students receive
Special Education services.

Our nurse’s office treats an
average of 17 students daily.

79% of teachers have
master’s degrees and 87%
have Level II licenses.

3% of students have
504 plans, and 3% of students
have Educational Support
Team (EST) plans.

23%
of students are eligible for
free or reduced lunch.

An average of 19% of students eat school breakfast
and 50% of students eat school lunch.

at east montpelier, reading comes alive…

By Deborah Wolf
East Montpelier fourth, fifth
and sixth graders have been
enjoying evening books over the
course of the past school year.
Hosted by library teacher Arlyn
Bruccoli and fifth and sixth grade
teachers, Ellen Shedd, and Claire
Gallagher, students have been
reading books that are nominees
for the Dorothy Canfield Fisher
Book Award. About a dozen
plus kids come each week
to do activities connected
to the books, talk about the
books, and have a snack.
On March 20, Lost in the Pacific,
1942 author Tod Olson (who lives
in Middlesex) came to the book
club and shared what inspired
him to write his nonfiction “Lost”
survival story series. When he
was their age, he read the book
Alive about a rugby team from
Uruguay whose plane crashed in
the Andes Mountains. He was so
enthralled that he read the whole
book in two days! Ever since
then, he’s wanted to write stories
that kids would find riveting.
Observing the students’
engagement as he presented,

it’s clear that he’s certainly
accomplished that with the
book Lost in the Pacific, 1942.
Students asked question after
question of Olson who made
the story come to life for the
nine, ten, and eleven-year-olds.
To go along with the
harrowing true story of how eight
men in three tiny inflatable rafts,
lost in the shark-infested Pacific
Ocean without food or water near
enemy-held territory, survived
three weeks before being rescued,
the teachers planned an activity
where the students created life
rafts out of large sheets of paper.
They imagined what it would be
like to be in shark-infested waters.
Lost in the Pacific, 1942 is
the first in a series of adventure
stories Olson has written. There’s
also Lost in Outer Space, about the
Apollo 13 moon mission, and the
third book is Lost in the Amazon,
about a teenager who falls from
a plane and has to survive on her
own in the rainforest. A fourth
book is in the works and Olson
promised to send the students a
picture for them to try and figure
out what the book is about.
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We offer 10 hours/week of
pre-kindergarten and serve
32 three- and four-year-olds.
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Rumney Memorial School

T
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he past year has been one of transition
and growth at Rumney Memorial
School, and it’s been both a privilege
and a pleasure for me to have been a part
of it. I am very grateful to the entire learning
community for its support and encouragement
as we’ve learned to grow in new ways, while
continuing to maintain the traditions that have
long made Rumney a very special place.
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Working with our
colleagues throughout
the Supervisory
Union, we continue
to make the transition
to a proficiency based
learning and assessment
model. Part of that work
is preparing students
to begin developing personalized learning plans
that reflect their strengths, interests, and aptitudes.
Our efforts in this area have been focused on our
mission and theory of action, and in carrying
out our Implementation Plan, which is built on
three very specific pillars: Clear Learning Targets;
A Comprehensive and Balanced Assessment
System; and Providing High Quality Instruction
and Interventions. It is our belief that this theory
of action will close achievement gaps and ensure
that all students achieve proficiency in our WCSU
student learning outcomes.
Over this past year, we worked closely with our
colleagues on several aspects of our Implementation
Plan, including scoring and reporting student work.
We participated in professional development on our
Student Learning Outcomes (SLOs), Standards,
and Performance Indicators. And we began
working with a new tool called Infinite Campus,
which will allow us to share the work we are
doing with parents and families. We also worked,

in tandem with the other elementary schools on
developing family-friendly language for our new
report cards, which were rolled out mid-year.
We have also made great progress this year
toward achieving a number of school climaterelated goals as we work to make our school a more
inclusive and welcoming learning community. This
year’s goals included: building greater levels of
trust within the Rumney Learning Community;
increasing a sense of belonging for all students
and families; and articulating a clearer vision of
expectations for behavior, academic progress, and
ways to better support all students.
To those ends, we have seen major reductions
in behavior issues between last September and
now, and as the diversity of our student body (and
its needs) continues to grow, we will continue to
develop our professional capacity to address these
challenges together. Part of that work will include
finding new ways for students and families to
engage with one another, as well as building on the
ones that have proven successful over this past year
such as our ice cream socials, class meeting nights,
parent coffee talks, and student cocoa talks.
All in all, there are many things to celebrate this
year, and many to look forward to in the coming
years. I am very grateful
for the help and support
of so many people this
past year – faculty, staff,
parents, students, and
members of our Board
– and I look forward to
additional opportunities
in the years ahead to
work with colleagues
on the important goal of serving the students and
families of Washington Central.

Aimee Toth
rumney memorial school principal

2016-17 School Year Facts
Average student daily attendance: 98.8 percent.

rumney memorial school welcomes aimee toth

activities, and lessons that will be covered
in each class, including specific information
about how parents can help support their
student’s education. Toth has also initiated
monthly “coffee talks” where parents can
come in to give feedback, ask questions,
and better understand what’s going on
in the classroom. Coffee talks are held the
last Friday of each month from 8:45-9:30
am. (Similar “Cocoa talks” with students
have also been a productive use of time.)
Looking back over her first year,
Toth is both pleased and proud of the
progress students have made in adding
their “voice” to how the school operates.
“Through our Cocoa Talks” she said,
“students have really come together to
take an active role in shaping their school
experience. As a group, they’ve been
defining – and refining – ideas to improve
both the school culture and climate, as
well as the activities it offers. By adding
their voice to the resolution of various
problems, for example, the need for a new
climbing wall, students are learning first
hand how to organize and personalize
their learning experience. And that’s
exactly what we’ll be asking them to do in
seventh grade as they begin developing
their own personalized learning plans.”
“I’m extremely proud of the
progress they’re making, not only
in having their voices heard, but in
doing so effectively and respectfully.
It’s been a very satisfying first year.”

Average class size is 19 with a range between 10 and 23.
Students in grades K-6 receive 90 minutes of literacy instruction daily.
Students in grades 1-6 receive 60 minutes of math instruction daily.
		

Students participate in programs in art, music, and library once a week;
and Spanish and physical education two times a week.
Many of our students participate in basketball and soccer programs after school.

		

In grades 4-6, students have a variety of music choices available in addition to classroom
instruction, including chorus, strings, and group instrument lessons.

		

There are 35 students in chorus, 19 in beginner band, 14 in intermediate band,
and 9 in piano.

Stats on Rumney Student Services
13% of students eat
school breakfast and
32% eat school lunch.

22%
of students are eligible
for free or reduced lunch.

The nurse’s office
treats between
15-20 students daily.

74%
Homework Club is available
to students in grades 3-6
four days per week.

We offer 10 hours/week of
pre-kindergarten and serve
23 three- and four-year-olds.

of teachers have master’s
degrees and 66% of teachers
have Level II licenses.

16% of students receive Special
Education services, and 25% have
Educational Support Team plans.

A healthy snack is offered to our
students 4 days per week, with the PTO
providing popcorn on Wednesdays.
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Students, faculty and staff welcomed
their new principal, Aimee Toth, at the
beginning of the school year. And a
busy and productive year it has been.
Before taking over as principal at
Rumney Memorial last July, Toth served as
principal at Roxbury Elementary School;
worked on literacy professional development across Vermont, including in Montpelier and Woodstock; spent 12 years in
the classroom teaching both second grade
and kindergarten; and was the associate director for elementary education at
Upper Valley Educators Institute, providing teacher training. She has a Master’s
degree in Curriculum and Instruction.
Toth, who loves her new job at Rumney,
said that one of the biggest challenges she
and other administrators face every day is
making the best use of time (there is only
so much of it!); and making sure that it’s
being deployed in the most effective way.
“There’s a higher degree of
collaboration between teachers, parents,
and educational partners these days than
there ever was in the past,” she said, “and
it’s important to make sure that the time
we have to work together is productive.
We spent a good deal of time this year
looking for ways to work closer with
parents and families, and that included
finding time outside of the usual school
day, such as class meeting nights.”
At class meeting night, teachers share
information with parents about topics,
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U-32 Middle & High School

A

s we come to the end of another
school year, I am pleased to report
that it’s been another wonderful
year. I want to start by saying, “Thank you,”
not only to our students, faculty, and staff,
but also to the parents, families, and board
members who make up our U-32 community.

audit sheds light on ways to reduce waste

The U-32 Green Team held a trash audit in January,
working with folks from the Central Vermont Solid
Waste Management District to sort and weigh the
trash, recycling and compost from a single day. The
event was set up to help students learn how well
the U-32 school community does with composting
and recycling and what might be done as a school to
increase recycling and composting and reduce waste.

Thanks for your support, through budgets,
mentoring, and attendance at our school events.
Thanks for raising passionate, creative and
empowered learners who contribute to their local
and global community. And thanks for all of
the unknown, unsung, and unbelievable things
you do, every day, to help us achieve our goal
of preparing students for life after high school.
Though we all come from different backgrounds
and see the world through different lenses, we
all bring something of value to the table, and it’s
in our “shared diversity” that we come together
with a single commitment to education.
Education tends to dominate a large part of
the news these days, and we hear the debates
about spending, enrollment, and what kids need to
know. Our vision, “to cultivate,” keeps us focused
as a school community on what we know to be
important. All our students are the responsibility of
the entire community, and the long- term economic
health of central Vermont depends on the students
who graduate from U-32. We work to develop a
growth mindset, which means we are open to change

while at the same time valuing the things that have
helped us become what we are today. The support
for the budget and the programs of U-32 ensures
that every student can fulfill our collective vision.
During the past year, U-32 staff continued
their work to implement a proficiency-based
graduation system by focusing on three objectives:
developing clear learning targets, providing
high quality instruction and interventions, and
measuring student progress with a comprehensive
and balanced assessment system. Proficiency-based
learning requires students to advance based on
demonstration of skills and knowledge, rather than
on time spent in the classroom. Professional time
has been devoted to these three objectives and our
students and teachers continue to grow in their
understanding and implementation of a proficiencybased system. The change to this new system of
learning and assessment has not come without
struggle, and we continue to refine and enhance our
work. Our belief in a growth mindset means that we
will continue to work hard, develop good strategies
and learn from the input we receive from others in
order to provide the best education in Vermont.
U-32 is committed to improving curriculum,
instruction and assessment so our students can
achieve at the highest levels and be prepared for
the next stage of learning in their life. It is my
privilege, and pleasure, to be a part of that process.

Steven Dellinger-Pate
u-32 middle & high school principal
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U-32 4-Year Graduation Rate
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90%

2012–2013

87%

2013–2014

88%

2014–2015

88%

2015–2016

90%

2016–2017



Life After High School
2012

2013

2014

2015

2016

2017

136

124

127

118

125

123

Attending College

68.4%

77%

54.3%

68.7%

66.4%

65%

Two-Year College

16.2%

11%

7.1%

12.7%

13.6%

15.4%

Four-Year College

52.2%

66%

47.2%

56%

52.8%

49.6%

Apprenticeship/
Career Ed/Preparation

2.9%

1.6%

4.7%

0.8%

0.8%

6.3%

Employed

22.8%

12.1%

27.6%

19.5%

24%

24.2%

Military

1.5%

.8%

2.4%

1.7%

3.2%

0.8%

Gap Year/ Undeclared

4.4%

8.5%

11%

9.3%

5.6%

3.7%

Number of Graduates

SAT Scores: How Does U-32 Compare?
2015

2016

2017

Math

Reading

Writing

Math

Reading

Writing

Math

Reading

Writing*

U-32 Average

544

557

525

556

560

542

579

588

29

VT Average

524

523

507

520

520

501

551

562

28

U.S. Average

511

495

484

508

494

482

533

538

27

*score report changed

– and embracing – diversity at U-32

On April 4, 2018, exactly 50 years after Martin Luther
King was assassinated, the U-32 School Board unanimously
voted to fly the Black Lives Matter flag at U-32.
The Black Lives Matter movement was established
four years ago to bring attention to the violence being
inflicted on black communities. It has evolved into a
movement that is focused on changing our world and
society so that black people
can be successful economically,
socially and politically.
A group of students
approached the Board earlier
in March with the request
to fly the flag. They spoke
passionately and eloquently
about their experiences at U-32
and the hurtful comments
they have had to face because
of the color of their skin.
They acknowledged that
racism is not the biggest problem at U-32, but it remains
a hidden problem and stems from ignorance. The Board
agreed with the students that many people don’t realize
the harm they are causing to their fellow classmates.
The Board members and the students discussed the
symbolism and importance of flying the flag. The hope
is that for U-32, flying this flag becomes the catalyst
for more in-depth conversations and trainings for all
students and staff to increase awareness of race issues,
both at U-32 and in the outside world. The administration
recognizes these issues can be uncomfortable to
discuss, but they can no longer be ignored. Steps are
being taken to incorporate more of this kind of learning
into the students’ and teachers’ school experience.
As Latisha Montgomery, a junior at U-32, so clearly
stated to the Board, “It is not about someone’s life
mattering more than anyone else’s life, it is about how
my life matters the same as yours.” The Board would like
to thank Latisha and the students of BLAAMM (Blacks,
Latinos, Asians, and Many More) for raising this important
topic. The Board hopes that the entire community
will join in honoring and celebrating diversity.

ABOVE: U-32 sophomore Ginger Knight addresses students
during a walkout in support of school safety in March.
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Washington Central Supervisory Union
1130 Gallison Hill Road
Montpelier, Vermont 05602
 802.229.0553
 wcsu32.org

Many of the photos and articles in this year’s Annual Report were contributed
by Bus Stop Conversations (busstopconversations.org), which provides ongoing
news about WCSU schools. If you’d like to subscribe and receive Bus Stop
Conversations in your in-box eight times during the school year, please email
Deb Wolf at: dwolf@u32.org with “subscribe to Bus Stop” in the subject.

