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East Montpelier 
Elementary

School Report

Principal’s Message  by Alicia Lyford, M.Ed., Principal

The purpose of our school is to teach all children to become competent, caring citizens 
and life-long learners through a challenging and relevant curriculum.” – EMES Mission Statement

It is a pleasure and an honor to serve as the 
instructional leader for East Montpelier Elementary 
School.   I am so grateful to be part of a system 
where education is valued and supported by the 
community at large, and I would like to express my 
sincere appreciation to the dedicated staff, families 
and school board members that make EMES an 
exceptional place to learn and grow.  

The East Montpelier Elementary School’s 
Continuous Improvement Plan (CIP) focuses on 
three areas: Literacy, Math, 
and School Climate.  In 
the fall we implemented a 
three-tiered support system 
that enables us to provide 
the students of EMES a 
high quality education that 
addresses the CIP, and 
meets both academic and 
pro-social needs.

We continue to enhance 
the classroom instruction 
for all students using the 
WCSU non-negotiables and 
the Common Core State 
Standards in reading, writing and math (Tier 1), as 
well as providing intensive interventions to students 
as documented in their individualized plans (IEP, 
504, EST – Tier 3).  In addition, EMES is a student-
centered, safe learning environment for all students, 
staff and families.  We continue to use the school-
wide Positive Behavioral interventions and Supports 
(PBiS) that include proactive strategies for defining, 
teaching, and supporting appropriate student 

behaviors to create positive school environments 
(Tier 1).    

What is different this year is the implementation 
of Tier 2 interventions in both academics and 
behavior for those students who struggle with 
Tier 1 instruction, yet do not qualify for Tier 3.  
This is done by using student performance data.  
Students receive interventions only when needed 
and for a specific academic skill in which they 
need assistance (reading, writing, math, behavior).  

Scheduled interventions 
take place during a time 
that core instruction in the 
regular classroom is not 
missed, and the emphasis 
is on closing the gap as 
quickly as possible.  I 
am excited about these 
changes at EMES and am 
confident that our student 
performance data will show 
growth in both academics 
and behavior as a result.  

Teachers continue to 
participate in 90 minutes 

of embedded professional development weekly, 
as well as 90 minutes of staff meeting time on our 
early release Wednesday’s.  The focus this year has 
been on the teaching of reading, writing and math, 
participating in various book studies, and integrating 
the arts and technology.  For the first time this year, 
our U-Arts teachers are participating in their own 
professional development sessions each week, with 

Principal Alicia Lyford reads to the first 
grade class.

continued on page 5



School Information
Student Enrollment: 

The following is a snapshot of our school’s preK-6 population over the past fi ve years:
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math instruction daily. 
 ✦ Every student Pre-K-6 receives instruction in 
art, music, library, Spanish language, and physi-
cal activity at least weekly.  Guidance instruction 
happens in six-week increments throughout the 
school year.
 ✦ In grades 4-6, students have a variety of music 
choices available in addition to classroom instruc-
tion: chorus, strings, and group instrument les-
sons. 
 ✦ All students participate in Winter Wellness activi-
ties for fi ve weeks in the winter: skiing, snow-
shoeing, skating or playing winter games.
 ✦ All students participate in 30 minutes of academic 
“reteach” time, four days per week.
 ✦ Many of our students participate in basketball and 
soccer programs after school through our town 
recreation department.

Community Connections:
 ✦ 138 students participated in East Montpelier Com-
munity Connections; this represents 65% of the 
school’s enrollment!
 ✦ 49 students started the day off right at before-
school care and 24 students participated in Com-
munity Connections summer camps. 

 ✦ 22 preschool students from East Montpelier attended 
our Preschool Aftercare program at Calais Elemen-
tary while our school was under construction.

2011-12 2012-13 2013-14 2014-15 current 
students 254 238 219 213 203 
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Student Services:
 ✦ 26% of students are eligible for free or reduced lunch.
 ✦ An average of 21% students eat school breakfast, 
and 41% students eat school lunch daily. 
 ✦ 13% of students receive Special Education 
services.
 ✦ Five students have 504 plans.
 ✦ 15 students have Educational Support Team (EST) 
plans.
 ✦ The nurse’s offi ce has treated an average of 17 
students daily; totaling 1177 visits for illness or 
injury.
 ◆ We offer 10 hours/week of pre-kindergarten and 
serve 28 three- and four-year-olds.
 ◆ All of our teachers are considered “highly quali-
fi ed,” holding licenses in the areas they teach.
 ◆ There were no teachers teaching on emergency 
credentials in 2014-15.
 ◆ 4% of teachers are teaching with provisional 
licenses.
 ◆ 89% of teachers have masters degrees and 88% of 
teachers have Level II licenses.

School Facts for the 2015-16 school year:
 ✦ Average student daily attendance: 96%.
 ✦ Average class size is 18, with a range between 15 
and 23. 
 ✦ Students in grades K-4 receive 90+ minutes of 

Source: Student Census, October, 2015

Sixth Grader, Jack 
Thompson, made it to the 
top of Mount Mansfi eld!

    literacy instruction daily.
 ✦ Students in grades K-6 receive 60+ 
minutes of
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The East Montpelier Elementary School Board: 
Kim Kendall, Priscilla Gilbert, Rubin Bennett; 
seated: Stephen Looke and Flor Diaz-Smith.

the focus on integrating what is going on in the 
classroom to their content areas, reporting out to 
parents, and behavior. 

EMES has participated in many wonderful 
activities this year including our fall all-school hike, 
holiday feast, Monster Mash, ECO Bingo night, I 
Love East Montpelier Day, winter wellness, artists 
in residence Georgia Landau and Natalie Kinsey-
Warnock, and a celebration of learning.  I am proud 
and fortunate to work and learn at EMES, and I want 
to thank you for your unwavering support for the 
future of your children and community! 

Principal’s Message continued from page 3

Last spring each school disseminated a school 
climate survey to students, parents and staff mem-
bers.  The school climate survey contained questions 
about issues such as school safety, communication, 
expectations, meeting students’ and families’ needs, 
and relationships between students, staff, admin-
istrators and families.  To the right are some of the 
results from East Montpelier Elementary.        

School Climate Data
 ✦ 87% of students say that PE is their favorite part 
of the school week.
 ✦ 80% of students believe when there is bullying, 
the adults at school try to stop it.
 ✦ 95% of students believe their teacher expects 
them to do very good work.
 ✦ 88% of students believe they get the help they 
need to be successful.
 ✦ 93% of parents feel welcome at EMES.
 ✦ 89% of parents believe they are informed about 
their child’s progress.

Grade 4-6 chorus students singing at the tree 
lighting at the State House.
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ELA	Proficient	 Math		Proficient	
EMES	 57%	 45%	
WCSU	 64%	 43%	
Vermont	 53%	 44%	
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What percentage of our 
students met or exceeded 
the standards on state 
English Language Arts and 
Math assessments?

Vermont is a member of the Smarter Balanced 
Assessment Consortium (SBAC).  As such, 
Vermont students in Grades 3-8 and 11 participated 
in SBAC testing for the fi rst time in the spring of 
2015.  The Smarter Balanced Assessment replaced 
Vermont’s previous assessment test, the NECAP 
(New England Common Assessment Program), in 
2015. The SBAC is a test that has higher standards 
than our former standardized test, the NECAP. The 
new assessment of English Language Arts/Literacy 
and Mathematics asks students to demonstrate and 
apply their knowledge and skills in areas such as 
critical thinking, analytical writing, and problem 
solving. The SBAC is administered via computer, 
is aligned with the Common Core State Standards 
and assesses student performance in literacy and 
mathematics.  

Formerly, Vermont students took the NECAP 
tests in reading, mathematics, writing and science.  
Because Vermont students participated in the SBAC 
this spring, they no longer participate in the NECAP 
tests for reading, writing and mathematics.

Additionally, Washington Central Supervisory 
Union has created a local comprehensive assessment 
system for students in Grades PreK-12.  The local 
comprehensive assessment system provides a 
coherent, balanced approach to assessment across 
the supervisory union, and the results of the 
assessments provide data which drive instruction at 
the individual student and systems levels.

Also, included in this section of the annual 
school report card are some results from the Spring 
2015 administration of the science NECAP that was 
administered in Grades 4, 8 and 11.  The science 
NECAP assessment is designed to measure students’ 
scientifi c knowledge and skills. This is the seventh 
year of administration of the NECAP science 
assessment, which combines scores from multiple 
choice and short answer questions with results from 
an inquiry task that requires students to analyze and 
interpret fi ndings from an actual science experiment.

We are also including data from two literacy 
assessments, the Fountas and Pinnell Benchmark 
Assessment System that was administered to 
students in Grades 1-3 in the Fall of 2015 as well as 
data from the Developmental Reading Assessment 
2 (DRA 2) that was administered to students in 
Grades 4-6 also in the Fall of 2015 as part of our 
local comprehensive assessment system.  Finally, 
we are including the results of the most recent 
administration of the National Assessment of 
Educational Progress (NAEP).

Because our school system receives federal 
funds, we are required by statute to report the SBAC 
scores.  Please do see Education Secretary Rebecca 
Holcombe’s letter on page 7 regarding the 2015 
SBAC scores.  We will look forward to learning 
from and responding to our SBAC scores when we 
have more data in the years to come.

This graph compares the percent 
of East Montpelier students to the 
percent of WCSU and Vermont 
students in 2015 meeting the 
standards in English Language Arts 
(ELA) and Math. At EMES, 121 
students were tested in reading and  
math. 410 WCSU students were 
tested in ELA and math.

Vermont State Assessment Program

EMES SBAC ELA, Math, Grades 3-6, Spring 2015



page 7

SBAC English Language Arts (ELA), 
Grades 3-6, 2015

Grade	3	 Grade	4		 Grade	5		 Grade	6	
WCSU	 54%	 66%	 63%	 70%	
VT		 52%	 51%	 57%	 53%	
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90 grade 3, 104 grade 4, 104 grade 5, and 112 
grade 6 Washington Central Supervisory Union 
students took SBAC tests in English Language 
Arts and Math in the spring of 2015. 99.5% of 
students in grades 3-6 participated in the SBAC. The 
graphs below and on page 8 compare the percent 
of Washington Central students to the percent 
of students in Vermont meeting the standards in 
academic areas.  

SBAC ELA, Grades 3-6, 2015

Dear Vermonters,
Vermont schools recently got their scores on the new Smarter 

Balanced Assessment. Fewer students scored as “profi cient” than 
on the previous assessment. Nationwide, State Agencies of Educa-
tion predicted lower profi ciency rates on the new Smarter Bal-
anced assessments, and this prediction is proving to be true. What 
are we to make of this? 

In Vermont, we expected lower scores for several reasons. 
First and foremost, the test is just plain harder than the previous 
tests. As any teacher can tell you, even when two tests measure 
the same standards, one can be more diffi cult. For example, look 
at these two pretty traditional problems (below). On which “test” 
would you do better?

Both tests measure the same 
standard, but the second holds 
students to a higher level of per-
formance. When test developers 
put a test together, they start with 
standards and then come up with a 
set of test items that “sample” those 
standards. If they pick harder items, 
the test will be harder. If the items are easier, the test will be easier. 
However, “grade level profi ciency” on the Smarter Balanced 
assessment is a much higher level of performance than that on 
previous tests. 

What does this mean for Vermont? We need to push “pause,” 
and refl ect on what these scores do and don’t tell us about our 
schools and our children. 

The fact that fewer students score as profi cient does not mean 
Vermont’s standards are slipping, our schools are failing, or the 
sky is falling. It does not mean that a child who previously scored 
well is suddenly failing, unprepared for college and unlikely to 
succeed in life. It means the test is a harder test than previous tests. 
This gives us more room to grow. If seeing low scores makes you 
panic, remember that a recent study out of the US Department of 
Education put Vermont 4th and 7th in the world in science and 
math. We know that in several states, people who are successful 
adults, including adults with advanced degrees, have taken the 
high school test and also failed to score as profi cient. 

There are other reasons scores might seem to slip in the 

fi rst few years of a new test. In some pretty important ways, the 
content on the Smarter Balanced assessment is different than what 
teachers were expected to teach previously. The Smarter Bal-
anced assessment, like the new standards, asks students to engage 
in tasks which involve more complexity, problem-solving and 
integrated learning. This is not the multiple choice test of years 
past—students actually have to grapple with practical applications 
in new contexts and complex tasks that take a lot of time to solve. 
Eventually students will have more experience with the founda-
tional learning related to the Common Core standards, starting in 
the early grades. Over time, we will see our children improve their 
performance as they gain these skills.

So how do we use these tests? Remember fi rst of all that this 
is the fi rst year of these tests. We 
really have no idea what level of 
performance on the Smarter Bal-
anced assessment predicts a student 
will be well prepared for college and 
careers. We need to look at this data 
over time before we can come to any 
defensible conclusions about school 
quality based on these tests. 

 So why give them? Because they DO give us useful infor-
mation that we can use to evaluate the size and direction of our 
achievement gaps, as well as the mastery of individual students on 
specifi c content. At the state level, we will look closely at scores 
to assess challenges related to equity and set goals. At the local 
level, educators will use individual scores, along with other locally 
collected data, to assess students’ needs and plan instruction. For 
parents, the tests can help them ask good questions when they 
meet with teachers, and provide one benchmark for monitoring 
their student’s progress and success.

 Let’s learn what we can from these tests and use them to 
improve. Let’s NOT use them in ways that misrepresent or distort 
the true story of education in Vermont. And most importantly, let’s 
not let testing become the focus of the education we provide our 
children. Our schools, our communities and our children deserve 
so much more. 

Sincerely,

Rebecca Holcombe, Secretary
Vermont Agency of Education
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male	 female	 students	with	
IEP	 no	IEP	 504	 no	504	 economically	

disadvantaged	

not	
economically	
disadvantaged	

WCSU	 48%	 48%	 4%	 96%	 2%	 98%	 24%	 76%	
VT	 46%	 54%	 3%	 97%	 1%	 99%	 29%	 71%	
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SBAC Disaggregated Results, English Language Arts, Math Grades 3-6, 2015

In the spring of 2015, 410 
(99.5%) WCSU grade 3-6 students 
took the SBAC tests in English 
Language Arts and Math. 212 were 
male and 198 were female. 86 
students had an IEP (Individualized 
Educational Plan). 13 students had 
an 504 Plan. 136 were identifi ed 
as economically disadvantaged 
students. The number of ELL 
(English Language Learners) and 
migrant students was too small 
to report on as was the number of 
students disaggregated by race/
ethnicity.

male	 female	 students	with	
IEP	 no	IEP	 504	 no	504	 economically	

disadvantaged	

not	
economically	
disadvantaged	

WCSU	 49%	 49%	 4%	 95%	 2%	 97%	 18%	 81%	
VT	 51%	 48%	 3%	 96%	 1%	 99%	 28%	 72%	
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SBAC Disaggregated 
Results, 

English Language Arts, 
Grades 3-6, 2015

Grade	3	 Grade	4		 Grade	5		 Grade	6	
WCSU	 46%	 46%	 42%	 38%	
VT		 52%	 45%	 42%	 37%	
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	 SBAC Math, Grades 3-6, 2015

SBAC Disaggregated 
Results, Math, 

Grades 3-6, 2015

What percentage of our students met 
or exceeded the standards on the state 
math assessment?

Kindergarteners celebrating their 
reading and writing.
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What percentage of our students met or exceeded the standards on the state science 
assessment?

science '14 science '15 
EMES 33% 52% 
WCSU 50% 53% 
Vermont 44% 46% 
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NECAP Science Grade 4, Spring 2014, 2015 The graph to the left compares 
the percent of EMES, Washington 
Central and Vermont students 
meeting the standards in science in 
2014 and 2015.  

97 WCSU (99%) grade 4 students 
took the NECAP test in science in 
the spring of 2014 and 104 (100%)
WCSU grade 4 students took the 
NECAP test in science in the spring 
of 2015. At EMES 25 students were 
tested in 2015.

NECAP Disaggregated Results, Science, Grade 4, 2015
In the spring of 2015, 104 WCSU grade 4 students took the NECAP test in science. 58 were male and 

46 were female. 16 students had an IEP (Individualized Educational Plan). 31 students were identifi ed 
as economically disadvantaged students. The number of ELL (English Language Learners) and migrant 
students was too small to report on as was the number of students disaggregated by race/ethnicity.

male female students with 
IEP no IEP economically 

disadvantaged 

not 
economically 

disadvantaged 
WCSU 50% 56% 13% 60% 32% 61% 
VT 43% 49% 16% 51% 31% 55% 
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Grade	4	 Grade	5	 Grade	6		
WCSU	 27%	 46%	 58%	
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Known as “the Nation’s Report Card,” NAEP 
is the only nationally representative and continuing 
assessment of what America’s students know and 
can do in various subject areas. Testing is done in 
reading and mathematics in grades 4 and 8. NAEP 
does not provide scores for 
individual students or schools; 
instead, it offers results regarding 
subject-matter achievement for 
populations of students (e.g., 
fourth-graders) in a State and 
groups within those populations 
(e.g., female students, Hispanic 
students). National and state 
NAEP results are based on 
a sample of such student 
populations. 

National Assessment of Educational Progress (NAEP)

The most recent NAEP data for Vermont is from 
testing in 2015. In that year, 44% of 4th graders and 
44% of 8th graders were profi cient or advanced in 
reading; and 44% of 4th graders and 42% of 8th 
graders were profi cient or advanced in mathematics.

Vermont students continued 
to perform among the top 10 
states in the nation. In eighth-
grade reading, no other state 
scored signifi cantly higher 
than Vermont. The only state 
to score higher than Vermont 
in fourth-grade reading was 
Massachusetts. Vermont showed 
a signifi cant increase in scores 
from the previous years for 
fourth-grade reading. 

This fall we administered the Fountas and Pinnell Benchmark Reading Assessment to students in 
Grades 1-3.  This assessment is administered in a one-to-one setting.  Students read portions of a text aloud 
to the teacher and then they answer oral questions to gauge their comprehension of the text.  The assess-
ment measures students’ accuracy, fl uency, comprehension and current level of performance.  In grades 4-6, 
students participated in the Developmental Reading Assessment 2. Like the Fountas and Pinnell, students 
read portions of a text aloud to the teacher however in the DRA2 students write their answers to demon-
state their competence. Writing about their comprehension is a more cognitively demanding test and it more 
closely aligns with our expectations for our older readers. Washington Central has set standards for grade 
level performance on both assessments.  

At East Montpelier 49% (71 out of 144 students Grades 1-6)  met or exceeded the standard. The 
graph below shows how many Washington Central students met or exceeded the standard at each grade level. 

Benchmark Reading Assessments

Sixth graders presenting their 3D 
Ancient Egypt projects.

Grade	1	 Grade	2		 Grade	3	
WCSU	 65%	 62%	 85%	
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Washington Central students who met or exceeded the reading standard, Spring 2015

Fountas & Pinnell, Grades 1-3 DRA 2, Grades 4-6



Comparative Data for Cost-Effectiveness
16 V.S.A. § 165(a)(2)(K)

Comparative Data for Cost-Effectiveness, FY2017 Report
 16 V.S.A. § 165(a)(2)(K)

AOE/School Finance/bcj  22Jan16 MAC HD:Users:debbie:Library:Application Support:Microsoft:Office:Office 2011 AutoRecovery:  FY17 Comp Data v01 (version 1).xlsb

School: East Montpelier Elementary School
S.U.: Washington Central S.U.

FY2015 School Level Data
Cohort Description: Elementary school, enrollment ≥ 200 but <300 Cohort Rank by Enrollment (1 is largest)

(39 schools in cohort) 37 out of 39

School level data Grades Total Total Stu / Tchr Stu / Admin Tchr / Admin
Offered Enrollment Teachers Administrators Ratio Ratio Ratio

Mettawee Community UES #47 PK - 6 200                      19.20                    2.00                      10.42               100.00             9.60                
East Montpelier Elementary School PK - 6 212                18.40              2.00                11.52           106.00         9.20            

Sustain Acad At Lawrence Barnes K - 5 212                      17.40                    1.00                      12.18               212.00             17.40              
Thetford Elementary School PK - 6 213                      20.90                    1.00                      10.19               213.00             20.90              
Twin Valley Joint Contract Elementary School PK - 5 216                      22.50                    1.00                      9.60                 216.00             22.50              

Averaged SCHOOL cohort data 246.77              19.81                 1.06                   12.46             231.90           18.61            

School District: East Montpelier
LEA ID: T065

FY2014 School District Data
Cohort Description: Elementary school district, FY2013 FTE ≥ 200 but < 300

(16 school districts in cohort)

Grades offered Student FTE Current expenditures per Cohort Rank by FTE
in School enrolled in student FTE EXCLUDING (1 is largest)

School district data (local, union, or joint district) District school district special education costs 14 out of 16

Thetford PK-6 200.55                  $14,903
Westminster PK-6 206.62                  $14,384

East Montpelier PK-6 208.41            $13,458
Berlin PK-6 211.22                  $12,573
Pittsford PK-6 214.04                  $13,855
Bradford ID PK-6 228.68                  $11,848

Averaged SCHOOL DISTRICT cohort data 244.19 $12,050

FY2016 School District Data

SchlDist SchlDist SchlDist MUN MUN MUN
Education Equalized Equalized Common Actual

Grades offered Equalized Spending per Homestead Homestead Level Homestead
in School Pupils Equalized Pupil Ed tax rate Ed tax rate of Appraisal Ed tax rate

District
LEA ID School District

T019 Berlin PK-6 179.29              15,684.95          1.6416               1.6658           104.23% 1.5982          
T065 East Montpelier PK-6 185.00              19,727.72          2.0647               1.8591           94.10% 1.9757          
U029 Chester-Andover USD #29 PK-6 202.03              14,516.27          1.5193               -                 - -                
T154 Pittsford PK-6 203.32              16,112.27          1.6863               1.6352           109.99% 1.4867          
T023 Bradford ID PK-6 224.08              13,839.63          1.4485               1.5128           104.99% 1.4409          

The Legislature has required the Agency of Education to provide this information per the following statute:

of prorated member district rates
Total municipal tax rate, K-12, consisting 

School district tax rate
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16 V.S.A. § 165(a)(2)  The school, at least annually, reports student performance results to community members in a format selected 
by the school board.  . . .  The school report shall include: 
 
    (K)  data provided by the commissioner which enable a comparison with other schools, or school districts if school level data are not 
available, for cost-effectiveness.  The commissioner shall establish which data are to be included pursuant to this subdivision and, 
notwithstanding that the other elements of the report are to be presented in a format selected by the school board, shall develop a 
common format to be used by each school in presenting the data to community members.  The commissioner shall provide the most 
recent data available to each school no later than October 1 of each year.  Data to be presented may include student-to-teacher ratio, 
administrator-to-student ratio, administrator-to-teacher ratio, and cost per pupil.	

Current expenditures are an effort to 
calculate an amount per FTE spent by a 
district on students enrolled in that 
district.  This figure excludes tuitions and 
assessments paid to other providers, 
construction and equipment costs, debt 
service, adult education, and community 
service.	

Special education expenditures vary substantially from 
district to district and year to year.  Therefore, they have 
been excluded from these figures.	

A list of schools and school districts in each cohort may be found on the 
DOE website under "School Data and Reports":   
     http://www.state.vt.us/educ/	

Use these tax 
rates to compare 

towns rates.	

These tax rates are not 
comparable due to 

CLA's.	

The portion of current expenditures made by supervisory unions on 
behalf of districts varies greatly.  These data include district 
assessments to SUs.  Including	assessments	to	SUs	makes districts 
more comparable to each other.   
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The Legislature has required the Agency of Education to provide this information 
per the following statute:

16 V.S.A. § 165(a)(2)  The school, at least annually, reports student performance 
results to community members in a format selected by the school board.  . . .  The 
school report shall include:

    (K)  data provided by the commissioner which enable a comparison with other 
schools, or school districts if school level data are not available, for cost-effectiveness.  
The commissioner shall establish which data are to be included pursuant to this 
subdivision and, notwithstanding that the other elements of the report are to be 
presented in a format selected by the school board, shall develop a common format 
to be used by each school in presenting the data to community members.  The 
commissioner shall provide the most recent data available to each school no later than 
October 1 of each year.  Data to be presented may include student-to-teacher ratio, 
administrator-to-student ratio, administrator-to-teacher ratio, and cost per pupil.


