Dear Families & Caregivers,
Today was a wonderful day to be outside - I hope you had a chance to enjoy the sun!
School Board Updates - Summary of September Community Input
Our September Community Forum was a Board and Superintendent Meet & Greet. In addition
to the community members who joined us in person, we distributed a survey throughout the
month of September to reach additional voices. In total, we heard from just over sixty people.
Here are some highlights from this feedback, along with some ways I will be adjusting my
communication moving forward based on this feedback.
➢ What are the most effective ways for you to receive information from the District?
Most participants want to receive their information directly from their local school’s
newsletter. The second most effective way was through the Superintendent newsletter.
A number of participants, though, feel they receive too many emails from the District (I’ve
also received that feedback individually in response to community letters). I think this is
important feedback - we want to keep the community informed, but we also want to
respect peoples’ time and inboxes. I’ve also been thinking about my community letter in
general and how to balance the need for timely information with the ability to make sure
what I’m sending is robust and informative. In the past two years there was a need for
frequent, short communication because of the changing nature of the pandemic and our
health response. Now feels like the right time to move back to a “newsletter-style”
communication with more meaningful information to share.
Toward that end, beginning in November I will move to a twice monthly newsletter. I’m
hoping this will give me the opportunity to share more information at a time, and present
it in a format that is more accessible. I’ll continue to seek feedback along the way!
➢ What kinds of things are you most interested in hearing from the District about?
Our participants feel they are well informed about their local school, and look to the
District for things that apply across our schools, such as our district-wide and
coordinated work (like our equity work, curriculum and strategic planning), events &
public meetings and the rationale and reasoning behind district-wide decisions.
➢ What are the most helpful ways for you to share your input with the District and
Superintendent?
While several indicated that they enjoy participating in Board meetings when they can, a
sizable percentage of participants appreciate the ability to respond in survey form about
various questions. I’ll be taking this into consideration across the year.

Our Community Forum this week began to focus on helping the Board think about additional
ways to reach our communities, especially our hard-to-reach voices. I will look forward to
sharing a summary of that input as well. There is still time to share your thoughts! This survey
will be open until October 31st: https://forms.gle/euVjo5FC4YjGQBjx8.

District Happenings - Common Assessment Highlights
Each fall our schools take time to administer a number of local assessments to our students in
order to understand their current performance levels and help inform our instructional practices.
These assessments are selected by our curriculum and instruction team, led by Jen
Miller-Arsenault and our instructional coaches. Our teachers and administrators reflect on our
assessment plan annually and they make revisions as necessary in order to get information that
will be most helpful as they work to meet the needs of all of our students. For example, knowing
that our students have experienced disruptions to their learning over the past few years, we are
administering a literacy assessment to our upper elementary students to ensure that they have
a strong foundation of phonological awareness. This is important as they continue to encounter
more sophisticated texts, concepts, and vocabulary.
For families & caregivers, it’s important to know that your child may experience a number of
different types of assessments in order to get a full picture of their current levels. Some of the
assessments may seem too easy for students. Some of our other assessments, like our i-Ready
math diagnostic, are computer adaptive and use an algorithm to establish a student's "just right"
level of instruction. That means that the assessment is designed to ask questions that range in
difficulty level. Next week our 10th graders will take the PreACT and our 11th graders will take
the PSAT. The results are another part of the entire picture of our students' performance in
Washington Central.
This past Wednesday, we had district wide meetings to focus on curriculum, instruction, and
assessment work. Our teachers will continue this important work during our inservice day on
Friday. These district-wide meetings are part of several ways that our teachers engage with the
data they gather from their students in order to better understand what to focus on to improve
student outcomes.

School Spotlight: East Montpelier Elementary School Hike!
EMES students couldn’t have picked a better day for their all-school hike on Thursday. For the
first time in several years, students headed off in a few different directions and spent the day
outside. I was excited to join our youngest students in the East Montpelier Trails and had a
wonderful time checking out the early foliage, skipping rocks and looking for salamanders.

Got any time to give? Be a WCUUSD Substitute Teacher!
I know that I’ve been sharing all of our permanent openings at WCUUSD (and those are still
relevant!). But, I wanted to highlight another way to help support our schools. It is incredibly
difficult to find adequate substitute teachers in order to cover the “normal” absence load of a
school system like ours. Our U-32 community experienced this reality on Monday, when we
realized we could not safely operate the school for the full day. So, if you or someone you know
has any time available, please consider signing up to be a substitute teacher! The schedule can
be quite flexible, as substitutes have the opportunity to view openings each day and decide
when they can come in and when they aren’t available. It’s a great way for those with flexible
schedules to spend some time in our schools, and it would be an immense help for our hard
working faculty, staff and administrators.
And, as always, visit the job openings section of our website or www.schoolspring.com to learn
more about joining our team in any capacity.
Warmly,
Meagan
–
Meagan Roy, Superintendent
mroy@u32.org

